Grey Highlands Public Library Board Meeting
Location: Flesherton Public Library
Date: Wednesday, September 20, 2017
Time: 7:00 p.m.

AGENDA

. Call to order
. Approval of Agenda
. Declaration of pecuniary interest

. Approval of June 21, 2017 Library Board Minutes

. Business Arising
ol Update Community Survey

il Update Trillium Grow Grant
3 Canada 150 Committee

. Correspondence

. Financial Report
.1 Monthly Statement
.2 Draft 2018 Budget

. CEO Report
.1 Monthly report-

. Other Business
d

10. Adjournment



Minutes of the Grey Highlands Public Library Board Meeting
Held at the Flesherton Public Library
on
Tuesday, September 20", 2017 at 5:00 p.m.

Present: Brian Henderson, Chairman, Donna Close, Peggy Harris, Wilda Allen,
CEO, Allan Coleclough, Aakash Desai
Regrets: Janet Carson, Kevin Land

Staff: CEO, Wilda Allen, Library Assistant, Becky Hill

1.0 Call to order: Chairman, Brian Henderson called the meeting to order at 5:05
p.m.

2.0 Approval of Agenda:
Motion #15-17 Moved by: Allan Coleclough
Seconded: Aakash Desai
That the agenda be approved. Carried.

3.0 Declaration of pecuniary interest: None.
4.0 Approval of the Minutes of the June 20", 2017 Library Board Meeting

Motion #16-17 Moved by: Donna Close
Seconded: Peggy Harris
That the minutes be approved. Carried.

5.0 Business Arising:

2] Update Community Survey- CEO, Wilda Allen reported that staff have
handed out numerous surveys over the summer, the survey is posted
online, special flyer handed out at the Foodland in Markdale, ad in paper,
Distributed by member of Eugenia lake association.

Surveys competed to date:

Online- Library Users- 68 Non-Users- 28

Paper-105

Suggest we continue the survey. Aiming for 370 surveys. Extending
deadline until end of October. Make survey available at Harvest Café.

2 Update Trillium Grow Grant- Pop-up tent is arriving soon. Staff (Video
Production Co-coordinator, Assistant) have been hired. Contacted Shaun
Perry at Grey Highlands regarding Co-Op program. Markdale
Communications (Cable Channel) has been purchased by Eastlink. Wilda
attended a meeting with the CAO, Dave Harrington, Museum Curator.
Dave Harrington reported that no change is expected at this time
regarding the status of the Cultural Channel.

3 Canada 150- “Into the Future” (Main Event) is the final Municipal Canada
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150 event. It will be held on November 17" at Grey Highlands Secondary
School at 7:00 p.m. Grey Highlands Council will assist with MC duties.
There will be no charge for admission, but donations appreciated. Money
going towards GH culture (open to ideas).

6.0 Correspondence:

A Received notice of a new grant- Improving Library Digital Services (ILDS) Fund in
the amount of $5300 help improve digital services and resources in public
libraries. However the library will no longer receive the Capacity Funding that
previously was used to support digital services and resources.

7.0 Financial Report
A Monthly statement- Board members received the monthly financial
statement.
Motion #17-17 Moved by: Allan Coleclough
' Seconded: Aakash Desai
That the financial report be received. Carried.
2 Draft 2018 Budget
Motion #18-17 Moved By: Allan Coleclough
Seconded: Aakash Desai
That the draft 2018 Library Budget be approved.
Carried.

3 2018 Capital Budget: $25,000 for steel roof at Walter Harris Memorial
Library
Motion #19-17 Moved By: Peggy Harris
Seconded: Allan Coleclough
That the 2018 draft Capital Budget be approved.
Carried.
8.0 CEO report-
o | Monthly report- Wilda presented the monthly report.

Board would like to recognize the Library Assistant- Children’s Services
for excellent summer programming for children and also other staff for
going above and beyond. The Board chair will send thank you cards.

Motion #20-17 Moved by: Aakash Desai
Seconded by: Peggy Harris
That the CEO report be received. Carried.

9.0 Other Business- there was no other business.

10.0 Adjournment: The Chairman adjourned the meeting at 6:20
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GREYHIGHLANDS
PUBLIC LIBRARY

CEO Report- September 2017

Health and Safety

Health and Safety inspections have been completed for June, July, August 2017 with no
identified hazards.

HR/Education and Training

| am pleased to report that Becky Hill has filled the position for Administrative
Assistant/Casual/Relief. Becky formerly worked at the Collingwood Public Library and
Sparlings Propane so brings both Library and Administrative work experience with her.
ALA- Lindsay Shaw jumped at an opportunity to attend the annual ALA conference in
June (organized through Vaughn Public Library).

Grants Updates

Trillium Grow Grant- Video Production positions are now filled: Greg Haug has been
hired as Video Production Coordinator (full-time) and Gavin Halucha has been recently
hired for the part-time position of Video Production Assistant. The Pop-Up Canopy/Tent
has been ordered.

During the Summer we attended many Canada 150 events throughout Grey Highlands
and have captured pictures and video to be archived and featured on the Cultural
Channel and Youtube channel.

https://www.youtube.com/channel/UCvhVGIRWDZPd6ZHy9pha3xg/videos

Canada 150 Grant- Various groups, musicians, choirs have been invited to take partin
the special event on Friday, November 17" at Grey Highlands Secondary School. “Into
the Future” will be a celebration in story, song and music, and dance. Friends of the
Library Groups have agreed to assist during the evening (ushers, refreshments,
hospitality, etc.)

Promote strong community service

The Walter Harris Memorial Library has had several instances of minor but annoying
vandalism (half empty beer cans in book drop, damage to flower planters, broken
glass in door panel). Incidents were reported to the police as well as the municipality
(CAO, senior management). The OPP are going to make extra rounds in the
library/arena area. After hours wi-fi access is also temporarily unavailable with the
hop the this will discourage loitering.

Book Sale- Walter Harris Memorial Library- The Friends and volunteers are already
preparing for the upcoming book sale scheduled for October 12™-21%. Mark your
calendars!!

Flesherton Library Harvest Café!!- Thursday, October 19" at 7:00 p.m. featuring Ted
Barris, author, journalist, broadcaster. (see attached poster).
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Kate and | in our costumes for the
Robert Munsch program.
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Kate dressed like a super hero

Super Hero boot camp
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Beaver Dams

Anne of Green Gables
picnic (above)
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Some of the winners of the TD Summer reading club
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Children with the owl masks they
made (above) and Kristi from the
Grey Sauble Conservation teaching
the children about owl pellets (left).

Diane from the Split Rail Artists
helping children to paint on shingles.




