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Library Services 
Since November of 2022, the Library has remained open one evening a week in 
Markdale (Thursday - 1:00-8:30 p.m.) and Flesherton (Tuesday - 10:00 a.m. - 8:30 p.m.) 
with the understanding that standard hours of operation will be re-evaluated in 2023 
with community consultation. Meeting rooms are available to the general public and all 
programs are listed on the Library’s website. The Library continues to accept donations 
and volunteer applications.  
 
The current hours of operation are as follows: 

Walter Harris Memorial (Markdale) Branch 
Tuesday-Wednesday, Friday: 10:00- 5:30 p.m. 
Thursday: 1:00-8:30 p.m. 
Saturday: 10:00-3:30 p.m. 

Flesherton Branch 
Tuesday: 10:00-8:30 p.m. 
Wednesday-Friday: 10:00 a.m.- 5:00 p.m. 
Saturday: 9:00 a.m.- 2:00 p.m. 

Kimberley Branch 
Tuesday: 1:00-5:00 p.m. 
Thursday: 10:00 a.m.- 2:00 p.m. 
Saturday – 10:00 a.m. - 2:00 p.m. 

Adult Programming 

Probus and Kimberley Community Association (KCA) Partnership Series 
Since the last report, the third and fourth events of the Probus and KCA partnership 
series took place at Kimberley Hall with award-winning author Jane Enright (February 8) 
and General Manager of the Saugeen Conservation Authority, Jennifer Stephens 
(March 8).  
 
On February 8, met with a full-house, Jane Enright visited to discuss her books Butter 
Side Up and Jane’s Jam. Jane shared her own personal experiences and struggles with 
the audience, addressing the importance of survival and a positive mindset. Following 
the event, Jane visited the Flesherton Public Library to meet with staff and the CEO, 
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receive a tour, and she donated a signed copy of Jane’s Jam for the collection. Both of 
her novels are available for free check-out by Library members.  
On March 8, Jennifer Stephens led a conversation with a once again, full Kimberley 
Hall, about the importance of water and water conservation. An article was published on 
South Grey News on March 1 for promotional purposes, with details of the upcoming 
event and a special interview with the speaker. 
 
Footage from both events will be posted to the Grey Highlands Cultural Channel. A fifth 
event is scheduled to take place on May 10th at 1:45 pm at Kimberley Hall with popular 
speaker, actor, and former broadcast executive and radio personality Neil Aitchinson.  

Drop In Tech Support 
Staff continue to provide drop-in technology support to patrons, but have noticed a 
growing increase in the length of transactions and demand for specialized services. The 
Library’s programming team is looking into formalizing appointments and/or official 
drop-in hours. 

Children’s and Teen Programming 

Storytime 

 
Caption: A photo of special guest Safoorah Forde, interacting with children during the Black 
History Month storytime in Flesherton. 

https://www.southgreynews.ca/local-news/svca-gm-march-8-in-kimberley
https://www.southgreynews.ca/local-news/svca-gm-march-8-in-kimberley
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Since staff have changed in the Storytime date in Markdale to Wednesday, there have 
been a few families start to come regularly. Tuesday Storytime in Flesherton now has 4 
or 5 children that come regularly, which is nice to see after COVID numbers dwindled.  

February Storytime themes were: Chinese New Year, Black History, Family (Family 
Day), Zoo animals and Farm. Staff hosted a special Storytime to celebrate Black 
History. Registered Early Childhood Educator Safoorah Forde, led the Storytime, 
among other Black History events in the area. The Library will welcome Safoorah back 
in March to lead a special storytime and craft in celebration of Ramadan. 

 

Caption: Photos of children doing crafts during storytime.  

March Break 

The March Break calendar was released in the Library’s March e-newsletter, was 
featured in the Flesherton Advance, on the Grey Highlands Cultural Channel, and on 
the Library’s website and social media pages. Staff are looking forward to an exciting 
week filled with all ages events including Birds of Prey with the Canadian Raptor 
Conservancy, Pizza and Lip Balm with the Flesherton Eco-Refillary, a Bad Art program 
and exhibit, a special stuffie sleepover storytime, and drop in video games.  

Partnerships and Outreach 

Class Visits 

Children’s librarian, Michelle Campbell, visited the Osprey school on February 21st and 
read to 4 classes, 2 kindergarten and 2 grade 1-2 classes. The classes enjoyed the 
stories and will be seeing Michelle again in March. 



CEO’s Report March 2023     5 

The Royal Canadian Legion 

Children’s librarian, Michelle Campbell, was invited to attend the Flesherton Royal 
Canadian Legion as a judge for the annual Public Speaking Competition on February 
20th. Michelle judged the Intermediate level (grades 7, 8 and 9) with two other judges. 
There was only one school competing this year, Beavercrest. 
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Family Day and Markdale Recreation Partnerships 
 

 

Caption: From left to right, Michelle Campbell (children’s librarian), Deputy Mayor/Library Board 
member Dane Nielsen, a member of the Markdale Rec Committee, and CEO Jennifer Murley. 

The Library partnered with the Markdale Recreation Committee again this year for 
Family Day celebrations. Stff set up an outdoor Story Walk, featuring the Sweetest 
Season by Elissa Kerr, illustrated by Zoe Saunders. The story is about a young girl and 
her grandfather making maple syrup together. At the end of the book there was 
information about making maple syrup. CEO Murley and children’s librarian Michelle 
Campbell had fun meeting the other organizers and families. They also signed up 
people for library cards and promoted Library programs and services.  
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Caption: Pictures from the Family Day event including a sign for Library card 
registration, Library staff and children posing with the life-sized Library card, and special 
guest Tyler Boyle leading a children’s program with happy children.  
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Michelle will be continuing to support our partnership with the Markdale Recreation 
Committee by helping with their Pine cone gnome program on March 28th. The library 
has provided the felt, pompoms and beads for the project and Michelle will give a 
helping hand with the children attending. 

 
Special Events and Projects 

Freedom to Read Week 

 
From February 19-25 the Library celebrated Freedom to Read Week, an annual event 
that encourages Canadian to think about and reaffirm their commitment to intellectual 
freedom. We showed our support by highlighting challenged items in our collection 
through booklists, book displays and a social media post drawing attention to the 
significance of this day.  

http://www.freedomtoread.ca/
http://bit.ly/3IGbrJI.
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Black History Month Celebrations 
 

 
Caption: Library Assistant, Monique Elson, with participants at the Sheffield Park Black History 
Month event. 
 
In February Grey Highlands Public Library partnered with over 15 such as JunCtian 
Community Initiatives, Grey County Black Heritage Society, the Township of Southgate, 
Grey Highlands Secondary School, Beavercrest Community School, the Peace 
Committee and more to ensure that  Black History month was a collaborative success. 
The theme for this year’s Black History Month in Grey County was “Together We 
Celebrate.” Through this important outreach, the Library was able to make long lasting 
connections and began conversations about future partnerships.  
 
Staff at the Grey Highlands public supported the following community-led events: 

● Black History Month Opening Ceremony in Dundalk 
● Black Authors in Conversation 
● Starz of Southgate 
● Black History Assembly at Grey Highlands Secondary School  
● Pan-African Flag Raising Ceremony 
● Cultural Day Event /Closing ceremony  

 
The Library also led two special events: an exhibit led by the Sheffield Park Black 
History Museum (with over 40 attendees) and two special storytimes led by Safoorah 
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Forde, a Black registered early childhood educator. A compilation of these events will 
be featured on the Grey Highlands Cultural Channel for years to come.  
 

   
 

 
Caption: Top left, is Carolyn and Sylvia Wilson from the Sheffield Park Black History Museum, a 
group of residents attending their Black History Month event, two children viewing the Museum’s 
artifacts, and a copy of the event featured on the front page of the Flesherton Advance. 
 
In addition to special events, the Library put together booklists and displays highlighting 
Black authors, stories, and characters in our collection. Anne Sheila Nyaga from 
Dundalk lent the Library authentic African prints to assist with the aesthetics. 
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Caption: Top two photos displayed are the Black History Month Book Displays, followed 
with the graphic used on social media to highlight Black authors, stories, and characters 

in the Library’s collection. 

Cyber Safety with Office Nick Wilson 
March is Fraud Prevention Month and the Library has partnered with the OPP to lead a 
discussion on fraud and how to protect yourself. Office Nick Wilson will be visiting the 
Library on March 1 from 11am-12pm. The program is free and registration is not 
required. 
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International Women’s Day with the South Grey Museum 

 
The Library has partnered with the South Grey Museum for an International Women’s 
Day initiative. A series of social media posts have been created to “call for nominations” 
from the community to have the unique stories of women across Grey Highlands 
highlighted in a series of video clips. A trailer will be released on Wednesday, March 8, 
and clips will be featured throughout the month (pending submissions and scheduling 
for filming).  

Winter Book Fest 

 
On March 4, the Library’s CEO, Jennifer Murley will be hosting this year’s Grey County 
Reads Winter Bookfest at the Annesly United Church in Markdale. The CEO was invited 
by South Grey News and will be present to introduce multiple author and poetry 
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readings, oversee the Grey County Reads defenders, meet local authors and attend an 
author signing, and more. 

2023 Grey County Reads Contest 
Since the last report, voting for the Grey County Reads contest has begun. Grey 
Highlands is currently in third place after 2 books have been eliminated. Voting takes 
place online and participants can enter one vote each week. Let’s go Grey Highlands! 

International Day of Trans Visibility 

 
March 31 is International Day of Trans Visibility. In honour of this important day, the 
Library has partnered with local author Elizabeth Glenn-Copeland for an author reading 
and discussion. Elizabeth will be leading a virtual discussion of her novella JAZZ, a 
coming-of-age story about a transgendered teen. This book is available in the Library’s 
collection. Elizabeth’s partner, musician Beverly Glenn-Copeland will be attending as a 
special guest to share his lived experience as a transman. This event is sponsored by 
the Library and Writers’ Union of Canada.  

Markdale [Re]Fresh 
Staff are overseeing projects to assist with the renovation and “refresh” of the Walter 
Harris Memorial Library Branch in Markdale. The meeting room has received a “fresh 
coat of paint”, the sign replacement has been ordered, and drawings have been drafted 
for the renovation of the staff workspace. Once the 2023 budget is approved, next steps 

https://www.southgreynews.ca/grey-county-reads-vote?fbclid=IwAR1mMjQ8lsTqZp1mEpwkhuSeSzofiib-23PeAdLbYy4aDP1WsJx5prd5puw
https://www.southgreynews.ca/grey-county-reads-vote?fbclid=IwAR1mMjQ8lsTqZp1mEpwkhuSeSzofiib-23PeAdLbYy4aDP1WsJx5prd5puw
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will include replacing the flooring throughout the facility. This project has been funded 
with the support of the Friends of the Walter Harris Memorial Library, the Ontario 
Trillium Foundation, and the Library’s capital and operating budgets.  

Friends of the Flesherton Library Spring Social 
On March 21 from 1-3 pm, the Friends of the Flesherton Library will be hosting a Spring 
Social at the Flesherton Branch, where visitors can stop by for a treat, mingle, take a 
tour of the Library, and learn more about how to get involved. 

Library Strategic Plan Update 
Library staff and the Board have been working with TCI Management Consultants for 
the update of the Library’s Strategic Plan. This project is funded by the Ontario Trillium 
Association and is aimed to be complete at the end of August, 2023. A series of 
engagement sessions with key stakeholders will take place over the next few months. 

Spring Café Update 

 
The Library’s Annual Spring Café will take place at the Flesherton Kinplex at 7 pm on 
Tuesday, May 16. This year we will be welcoming award-winning Canadian author 
Merilyn Simonds. Merilyn is the author of 18 books but will be discussing her 2022 book 
Woman, Watching: Louise de Kirline Lawrence and the Songbirds of Pimisi Bay. This 
remarkable biography is available in the Library’s collection and, “details the life of a 
Swedish aristocrat who survived the Russian Revolution to become an internationally 
renowned naturalist, one of the first to track the mid-century decline of songbirds.”1 
Louise de Kirline Lawrence was also known as the the nurse to the Dionne Quintuplets. 
This event is held in partnership with the Friends of the Flesherton Library. Highland 
Grounds will be providing coffee and tea. 

 
1 Woman, Watching: Louise de Kiriline Lawrence and the Songbirds of Pimisi Bay. Goodreads. 

https://www.goodreads.com/en/book/show/59034571
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Grey Highlands Cultural Channel (GHCC) 

Filming and Production 
Staff spent the month of February filming a series of Black History Month events, which 
will be released as a compliation in March. The Black History Month Opening Ceremony 
video was released at the end of February and has a total of 85 views. Upcoming 
videos include: March Break Stuffie Sleepover promo, Black History Month Recap, the 
Probus event with the Saugeen Conservation Authority, and International Women’s 
Day.  

YouTube Channel 
The YouTube Channel currently has 196 subscribers with 270 videos launched since its 
inception. The new “Welcome Video” for the channel was released 2 months ago and 
has 46 views.  
 
In total, throughout 2023, 10 videos have been released with a grand total of 715 views. 
The Black History Month Promotional Video “Together We Celebrate” is the most 
popular video posted this year with 248 views in 1 month. 

Staff Training and Development 

Centre for Addiction and Mental Health (CAMH) De-Escalation Training  
On February 16, WHML Branch Manager and Digital Services Jeff Rosenburg attended 
a virtual training session for Customer Service and De-Escalation Training provided by 
CAMH. This training provided staff with tools to help calm upset customers effectively 
while still providing access to Library services.  

St. John Ambulance Opioid Training  
Throughout March, the Coordinator of Programming & Outreach, Gavin Halucha, and 
Library Assistant, Jenna Timmins completed St. John Ambulance’s free, online Opioid 
Poisioning Response Training. Learning outcomes included: 

●  Stigma and hard reduction 
● How to recognize and respond to an opioid poisoning 
● How to manage the situation 
● How to use Naloxone 
● How to take care of yourself after the event. 

 
The Library currently does not have naloxone kits on hand, but they are available for 
individuals for free at local pharmacies. While staff have not directly witnessed opioid 

https://youtu.be/wwryKN2sFnA
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overdoses, it’s important to be aware of the crisis, your surroundings, and what 
processes/procedures may be in place for individuals and public service organizations. 
Staff were encouraged to share their learning outcomes with the CEO and 
recommendations for future practices. 

Internet Technology (IT)  

The Library has qualified for Non-Profit status with Microsoft, providing us with access 
to discounted rates for software and free access to Office 365 Business Premium. 
Currently, the IT infrastructure is spread over multiple systems such as Gmail, Hotmail, 
Dropbox, Google Drive, and more. With these cost savings, the Digital Services/Branch 
Manager has begun developing a new IT infrastructure that will allow the Library to 
consolidate all services such as email, file storage, device management, and security 
into a single centralized system.  

The Library continues to work on the replacement of all public access computers and 
relevant upgrades to staff workstations. The Friends of the Flesherton Library and 
Walter Harris Memorial Public Library have each committed to cover the replacement 
cost of 3 Public Access computers (6 in total). Their generous donation is greatly 
appreciated. 

Communications 

E-Newsletter  
Staff continue to promote the e-newsletter, encouraging patrons to subscribe for 
updates. March’s newsletter featured a series of upcoming events, including Fraud 
Prevention Month, the Library’s March Break line-up, upcoming Volunteer Tax Clinics, 
new household battery collection stations, a reflection on Black History Month 
celebrations, promotion of NoveList, and more. In partnership with the Municipality of 
Grey Highlands, the Library has been working to feature other related community 
engagement projects and events, including the introduction of new Municipal services, 
surveys, open houses, or public meetings. The goal is to increase communication 
across the Municipality and to keep citizens informed. 

Website & Social Media Highlights 
 
Social Media  
Throughout February, the Library continued to post regularly to social media. Below is a 
quick snapshot of analytics. Please note that each platform reports on analytics 
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differently. These are the descriptions for the headings provided below: 
 
Reactions/Likes,Comments, Shares: Total # of people who have liked, commented, 
or shared a post. 
Link Clicks: How many people have opened the links included in a post (e.g. website 
or registration link).  
New Followers: How many new people follow the Library’s page this month. 
Unfollows: How many people have “unfollowed” the Library’s social media pages this 
month. 
Paid Reach: The number of Accounts Center accounts that saw your ads at least once. 
Reach is different from impressions, which may include multiple views of your ads by 
the same Accounts Center accounts. This metric is estimated. 
Page Reach (Facebook)/Accounts Engaged (Instagram): The number of Accounts 
Center accounts that saw any content from your Page or about your Page, including 
posts, stories, ads, social information from Accounts Center accounts that interact with 
your Page and more. Reach is different from impressions, which may include multiple 
views of your posts by the same Accounts Center accounts. This metric is estimated. 
Tweets: The number of times the Library posted to Twitter. 
Tweet Impressions: Impressions count the number of appearances, not the number of 
individual people who see your content. For example, if one person sees your content 
one time, that's one impression. But if that same person sees your content five times, 
that's five impressions. 
Profile Visits: How many times people visited the Library’s Twitter Profile. 
Mentions: How many times the Library was mentioned by another account on Twitter. 
 

February 2023  

Platform Reactions/Likes, 
Comments 
Shares 

Link Clicks New 
Followers 

Unfollows Paid Reach Page 
Reach 

Facebook 437  243 17 3 6,069 
(+103%) 

10,631 
(+59.4%) 

Platform Reactions/Likes, 
Comments 
Shares 

Link Clicks New 
Followers 

Unfollows Paid Reach Page 
Reach 

Instagram 138 
 
 *We engaged 

N/A 14 5 N/A 762 
(+118.3
%) 
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+366% more 
accounts that 
weren’t following 
the Library 
compared to 
January 1-31, 
2023. 

Platform # of Tweets # of Tweet 
Impressions 

New 
Followers 

# of 
Profile 
Visits 

Mentions  

Twitter 21 1243 0 280 5  
 
To date, the Library has 881 Facebook page followers, 725 Instagram followers, and 
315 Twitter followers. It should be noted that statistics for Twitter have declined and 
there are predictions that users will start to leave the platform over the next year as a 
result of growing frustration with technical issues, proliferation of hateful or other 
unsavory content, and understaffing. 

Collections/Circulation 

Membership & Collections 

In February, we have welcomed 40 new members. 
 
In February alone, there were 1985 checkouts and 542 renewals of physical materials, 
and 1229 digital checkouts. It should be noted that waiting periods are longer on digital 
materials, which would influence the number of checkouts per month. While checkouts 
were down this month, it should be noted that February is a shorter month. 

Kanopy Statistics 
In January, patrons streamed 4765 minutes of video via Kanopy, our online streaming 
service, in comparison to 5042 minutes in February, which is a 5.8% increase in 
viewership. The top 10 videos in February were: 

1. Ms. Giant 
2. Cat’s Shortcut/Little Bear’s Bad Day/Captain Little Bear 
3. Tesla 
4. I Am (Not) Scared 
5. I’m Fast! 
6. Stonehearst Asylum 
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7. Monster Be Good 
8. Joseph Campbell and the Power of Myth with Bill Moyers 
9. Phone Skill Series 
10. Supertrack 

 
36.8% of viewers accessed Kanopy from their desktop computers, while 38% used their 
phone, 22.8% used their television, and 2.3% used their tablet.  
 
In total, there are 199 Kanopy accounts created. 4 new accounts were created in 
February. 

LinkedIn Learning, Mango, & NoveList 
Staff were unable to retrieve LinkedIn Learning statistics this month but next month will 
include a full quarterly report of statistics. 
 
Stats for Mango Languages were up in February with 245 total sessions. French, Italian, 
and German were the top languages learned this month. 
 
There were  1071 Novelist Select views in February, which is a decline from the 
previous month (1430). Much like January, a majority of users are using this resource to 
access title read-alikes in the collection.  

Local Newspapers & Agnes MacPhail Collection 
In February, statistics were down for these digital resources. 283 people accessed the 
Grey Highlands Public Library’s online local newspaper collection (in comparison to 332 
in January), and 69 people accessed accessed the Agnes MacPhail collection (in 
comparison to 97 in January).  
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